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Dear donors, dear mem-
bers! 
 

Who would have thought 
this to be possible? 25 
years ago, we made our 
first trip to Albania to sound 
out the social and economic 
situation in the country. In 
the same year we organ-
ised the first transport of 
various goods to Gjirokas-

tër. Even in those days stu-
dents from Zurich were in-
volved in the project. We 
wanted to help and at the 
same time to give young 
people the possibility to get 

involved and to gain experience. 
 

25 years of IPA 
 

Although the transportation of goods has 
meanwhile been replaced by sustainable pro-
jects and various other concepts and we are 
now also active in other countries, the basic 
idea has not changed at all. However, the 
world has become colder, the climate for ne-
gotiations in politics and the society harsher 
and ruthlessness has grown. This makes it 
even more important for us to act as a coun-
terbalance and to stand for other values. This 
goes for the next 25 years and although it is 
unlikely that we will hold out for so long, we 
hope that we have, during all these years, 
encouraged some young adults so convinc-
ingly and positively that they will one day write 
this editorial and in 2044 celebrate the 50th 
anniversary of IPA.  

 

 

 

 

 

Nicole Delavy and Pietro Tomasini 
Managing Directors IPA 

Mzuzu, North Malawi 
 

With utmost efforts 
 

It was supposed to be a novel, but not a 
particularly complicated project and the 
necessary requirements were fulfilled. 
However, the renovation of the kitchen in 
the canteen turned into an endurance 
test. 
 

There are only very few vocational schools 
in Malawi, and those that exist are very 
poorly equipped. Young people cannot be 
properly trained for a future job. The Mzuzu 
Technical College (MTC) in the third biggest 
town was no exception. Wherever you 
looked there were defects and shortcomings 
in the canteen which turned life on the cam-

pus into a “challenge”, as students said. 
When IPA intervened with a first project, 
everybody was enthusiastic. CYD, our part-
ner organisation, did a good job and the 
school directors were extremely committed. 
But the renovation and equiping of lecture 
rooms and the installation of a library with 
specialist literature were only the beginning. 
Further subprojects were planned. “We are 
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afraid that the kitchen will have to be closed 
down”, director Phiri said. “The hygienic 
conditions are extremely bad, even by Mala-
wi standards.” And that is saying something! 
Meals for the 320 students were prepared 
on an old, wood-fired stove. There was no 
toilet or shower for the staff. Inside the can-
teen were neither tables nor chairs. Water 
seeped in through the roof and because of 
power cuts, food was frequently rotting in-
side the deep-freezer. 

 

Lost interest 
 

There is a good reason why we speak of 
development cooperation and not of devel-
opment aid. This became apparent when we 
started the second subproject for MTC. The 
rebuilding of the kitchen and the safeguard-
ing of the electrical power supply were fi-
nanced by the Leopold Bachmann and the 
Hubert Looser foundations. But then things 
became difficult. Because of a strike of the 

school personnel the beginning of the work 
was delayed. After being ill, the manager of 
our local partner organisation lost interest in 
the project and so did director Phiri. Both of 
them were extremely difficult to be contact-
ed, they obviously felt that they had more 
interesting duties. Nicole Delavy, who was 
responsible for the project, tried tirelessly to 

make slow, but steady progress. At the 
same time the person responsible for fi-
nance at CYD did her best to get out of this 
almost hopeless situation. Finally, about 
95% of the project was be completed. N. 
Delavy had successfully brought it to an 
end. Hygiene and the power supply are no 
longer a problem. Not only the kitchen staff 

Unacceptable conditions in the kitchen  

The extension with toilets and showers  

N. Delavy with students where meals are handed out  

New deep-freezers and a safe power supply  
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can feel this, thanks to the new generator 
the positive results are felt wider – a benefit 
for all the members of the college that could 
not have been foreseen. 
 

The cooperation with both the college and 
the partner organisation is over. In such sit-
uations IPA is not willing to compromise. 
The cooperation with a new local NGO has 
already been established and in the field of 
education many other institutions are ur-
gently waiting for a cooperation – not for 
help. 
 

 

Ouazzang, North Cameroon / Zurich, 
Switzerland 

 

The “Mofou Bank” 
 

In Ouazzang, Cameroon, IPA has man-
aged to open a third savings bank. The 
project of a class at Enge high school in 
Zurich was an immediate success. 
 

It is called „Nakwa Kemey“, in English „Let 
us flourish“. The small bank was set up in 
2018 in the north of Cameroon, in the region 
where the Mofou people live. After only a 
few months it had already 130 cooperatively 
organised members and had granted 60 
loans at fair conditions. So far savings ac-
counts worth CHF 2,500.- (GBP about 
1,900) have been opened, for Cameroonian 
standards almost a sensation. Mofou men 
and women obviously want to use the 
chance IPA has given them with this project 
in the best possible way. „We now eat like 
princes“, one of the borrowers joked, and 
she tells us how she has invested the mon-

ey lent to her by the savings bank into a 
small shop and the sale of Beignets – bread 
rolls fried in oil. „Every week I pay the profit I 

have made of F CFA 15,000 (CHF 26.- / 
GBP 20.-) into my bank account.” And she 
is not the only one. More than a dozen 
shops selling convenience goods have 
opened up in the small villages in the area. 
For the women they are invaluable. At long 
last they do not have to walk for hours to get 
a piece of soap or a box of matches. Almost 
50 projects in agriculture and livestock farm-
ing were supported. At least for these fami-
lies food security is no longer a distant 
dream. After only a few months everybody 
speaks of the „Mofou bank“, with pride. 
 

A lesson in democracy and leadership 

 

The initial situation was precarious, but not 
hopeless. 85% of the people who live in this 
forgotten region live way below the poverty 
line. Hunger, a lack of drinking water and 
the hardly existing infrastructure determine 

The building of the savings bank is about to be com-
pleted  

The loan has changed her life  

Tombola with the former headmaster. Will he bring 
luck?  
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their lives. But they are hard working and 
honest, and IPA had already made good 

and useful experiences with the set-up of 
savings banks. What was lacking were 
sponsors. This motivated a class at Enge 
high school to go for this project. During the 
discussion which project they wanted to 
support some of the students strongly fa-
voured it – and won the vote. A classical 
lesson in democracy and leadership. The 
students proved to be very committed. The 
big budget of CHF 64,700 (GBP 50,000) did 
not scare them off. „We will manage“, 
Kreshniq said dryly, and he was right, alt-
hough the girls were actually the driving 

force. In Ouazzang a small building was 
erected and members of the management 
and the board of directors were elected and, 
most importanty, thoroughly trained. A mo-
torcycle was bought to make taking care of 
the customers easier, but above all rules 
and regulations were set up. The regional 
society for cooperatives accepted the appli-
cation of the savings bank straight away. 
Only four months after the start of the pro-
ject the small bank was operational – unu-
sual for Cameroon, but the students in Zur-
ich had probably imagined it to be exactly 
like that.  

Nivicë, South Albania 

 

A region is fighting against rural 
depopulation 
 

There are still thousands of people who 
leave the remote areas of Albania. But 
only few of them can hope for a better 
future in the towns or abroad. The region 
of Kurvelesh has been fighting for two 
years against its depopulation, and IPA 
has helped with yet another project. 

 

A school for the children, work for the par-
ents and primary health care, these are the 
cornerstones for an Albanian family living in 
a mountain village. The region of Kurvelesh 
in the south of the country was not able to 
guarantee them all. In summer the high plat-
eau can only be reached by a rough road 
and in winter people are often cut off. They 
have to live on what they can get out of their 
small plot of land. Jobs are scarce. The 
schools and the first aid stations in Progonat 
and Nivicë were in a deplorable condition. 
 

Selling hot-dogs – one of many possibilities to raise 
funds  

Registration of a new member  

A remote, but interesting region  

The toilets, before &  
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Little by little IPA was able to help. Thanks 
to two junior teams the school and the first 
aid station in Progonat were renovated. Now 
a project in Nivicë has been completed, too. 
About 40 children are happy to have things 
which are elsewhere taken for granted: well-
functioning toilets, electricity, windows and 
teaching materials. „The motivation of the 
pupils has grown enormously“, the headmis-
tress said, and at the same time the number 
of absences has decreased and the children 
are not often ill any more. 
 

Regional initiatives 

 

IPA is the only foreign organisation taking 
on projects in this area which is so difficult 
to access. But here an innovative mayor is 
aware of the signs of the times and is follow-
ing a long-term strategy. His field of respon-
sibility, the greater area of Tepelenë that 
Kurvelesh belongs to, focuses on tourism. 
Already two years ago, when the IPA juniors 
were working on their project in Progonat, 
Tepelenë began to finance the building of a 
small centre for tourists. Accommodation 
facilities were built and soon a local muse-
um of regional traditions will be opened. 

Once the guestrooms had been completed it 
was IPA’s turn again, this time, among oth-
ers, with the school project in Nivicë. This 
way the support from Switzerland and the 
local initiatives complement one another in 
an ideal way in order to contain the rural 
exodus.  
 

The projects in Progonat and Nivicë were 
welcomed with enormous gratitude. They 
have had a positive side effect, they have 
brought work to the region, albeit only for a 
limited time. In Nivicë alone 16 craftsmen 
found a temporary job, 12 of them from the 
village or the region. But not everything is 
perfect yet. The road is tarmaced only in 
small sections and a permanent water sup-
ply can not be guaranteed. But the region is 
fighting against depopulation and for surviv-
al. Success in the form of a prospering, but 
gentle tourism would be a blessing. Further 
IPA projects are of course welcome, mean-
while particularly projects that create jobs. 
The regional politicians will hopefully remain 
active and one day win the fight against de-
population.  
 

& and after the renovation  

The pupils are much more motivated  

Almost finished: the new tourist centre  
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The Interview 

 

“IPA fitted in ideally” 
 

What part does the commitment for other 
people play at Free Protestant School in 
general? 
 

It is essential and one of the most important 
values at our school. We want to open our 
students’ eyes for other people and cultures, 
in particular for those who are not as fortu-
nate as we are. We also make collections 
and inform the students at the end of the 
week. We support projects in the Third 
World and in Switzerland. We expect our 
students to make their own contribution to 
the improvement of a bad situation. They 
like doing this and their parents appreciate 
this aspect of school life too. 
 

How did the IPA project fit in? 
 

It fitted in ideally. It offered us the possibility 
to deal with a foreign country and its culture 
over a longer period. We do not normally 
have that. The students have to stick with it 
and they acquire a wide range of skills. It 
was a very valuable project. 
 

What objectives did you pursue with the IPA 
course for your students and your school? 
 

It was an excellent opportunity to broaden 
their horizons and to teach them how to 
tackle a project, for example how to reach a 
consensus after a vote. The IPA project has 
definitely enriched our course programme. 
The students also realised how grateful peo-
ple were. They see what has been done 
with the money they collected. 
 

For the first time in ten years there were not 
enough students who put their name down 
for an IPA course in 2018. A coincidence or 
a new zeitgeist? 
 

The students knew quite well that they 
would have to work hard, this might have 
played a part. Whether it reflects a new zeit-
geist is difficult to say. Today’s youngsters 
have not changed for the worse. Last year it 
simply did not suit them. This is the risk you 
run if they have several options. I personally  

 

 

 

 

regret deeply that our cooperation has 
come, at least for the time being, to an end. 
 

Are you trying to offer your students an al-
ternative? 
 

At the moment we only have two short-term 
projects: trips to Israel and Mozambique. 
The students will be introduced to cross-
cultural cooperation and they will do practi-
cal work within these projects, however his 
cannot replace a long-term IPA project. Both 
trips last 14 days and they are, at least to a 
certain extent, a holiday, too. We do not yet 
have a long-term project which could re-
place the one IPA offered us. 
 

Peter Frey, 61, is the headmaster of the 
Free Protestant School (FES), a private, 
innovative school based on long tradi-
tions. He is the father of three grown-up 
children and has successfully completed 
several courses of studies. He has been a 
member of staff at FES for 27 years and 
has supported the cooperation with IPA 
from the beginning to its end. 
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Sopot, North Albania. 
Schools with a lot of pupils, such as the one 
in Sopot are admittedly important, but they 
make it more difficult to raise funds to cover 
renovation costs. The number of toilets 
which have to be replaced is high and as far 
as the roof is concerned, doing things by 
halves is impossible. Fortunately, thanks to 
a generous sponsor, work can now be start-
ed. We will keep you informed. 

 

 

 

Region of the Mofou, North Cameroon. 
Hunger and poverty dominate everyday life 
of the Mofou people. Women and children 
suffer most because there are no mills. 
Maize and millet have to be ground on 
stones by hand or taken 10 to 15 kilometres 
to the nearest mill, often on foot! A class of 
the Enge high school in Zurich has therefore 
decided to plan a project for the installation 
of mills. For the Mofou people this is the 
best hope. 

 

 

in a few words  
 

• Swiss organisation for development co-
operation with a branch in Beaconsfield, 
UK. Bulletin of ZEWO and supported by 
DEZA (Swiss Agency for Development 
and Cooperation) 

•  Founded in 1994, since 2001 known 

and active under the name IPA 
(International Project Aid) 

•  Engaged in transitioning and develop-

ing countries with focus on learning and 
education 

•  IPA offers help for self-help, e.g. 

through projects in the fields of food pro-
duction and water supply as well as the 
issuance of credits 

•  The aspect of the IPA brand is the inte-

gration of youth in the implementation of 
projects. Swiss students thus get the op-
portunity to gain formative experiences 

•  School classes and junior-teams define, 

plan and execute their projects inde-
pendently but are supervised by experi-
enced IPA staff 

•  All projects are inspected by IPA on 
location and, following completion, are 
controlled once more 

•  IPA has received the Profax prize in 

2005, and in 2007 was named “Swiss 
Charity of the Year” by Man Investments 
 

Would you like to support IPA as a 
donor? 

 
Call us, we would like to tell you more:  
07798 794 351 or by email:  
dianawallacedtw@aol.com 
 

 

Bank details for donations: 

 
Barclays Bank 

Beaconsfield 

Sort Code 20-45-45 

Account no. 53843793 

IBAN GB 60 BARC 204545 53843793 

SWIFT BIC: BARCGB22 

Preview of forthcoming IPA projects 


