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IPA

BUILDING TRUST

Trust forms the basis of any co-operation, and this is especially true for co-operations
in the field of development work. An organisation needs to be able to place full
confidence in its local partners while the sponsors have to be sure that the staff of the
charity is both competent and experienced enough to execute specific projects.

IPA has always been able to count on its regional and local partners and has over the
years shared many positive experiences with them. All potential partnerships are
initially put to the test through a few smaller projects in order to establish whether we
will be able to work together productively. During the last year it has become apparent
that IPA is starting to gain trust from the larger institutions too. At the very beginning of
2007 our organisation for the first time received a significant mandate from SDC
(Swiss [Government] Agency for Development and Cooperation) which we then
realised step by step over the following months. During the year we have been able to
raise CHF 790,000 from private as well as institutional sponsors, an increase of 68%
from the previous year. The trust IPA inspires was confirmed again towards the end of
the year when we presented a future IPA project to Ms Aeppli (a city councillor for
education) and her team who immediately confirmed their support.

Great trust is also placed in our Junior Team. The team has developed into a fixed
institution within IPA and maintains its own contacts and donors. Last year the team
was able to raise CHF 126,000. With such sums the secondary school students can
participate in significant projects and through them, together with the support of the
IPA team leaders, acquire skills which they will find useful later on in life in a variety of
professions.

A further sign for the trust placed into IPA is the fact that some of the projects have
increased in scale. During 2007 two projects had more than CHF 200,000 invested in
them.

Last but not least, we would like to thank you for the trust you give us every year. Your
support for IPA projects or the IPA Junior Team can achieve so much in Albania,
Cameroon and also in Switzerland. Trust turns into development and takes us a step
closer to achieving our objectives.

Managing Director

Pietro Tomasini
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1994 Establishment of partnership between the grammar schools Zurich-
Enge and “Pandeli Sotiri“ in Gjirokastér, southern Albania;
involvement of youths in the project management

1994 - 2001 Execution of 12 deliveries amounting to 170 tons of material to

FROM SCRATCH: IPA’S HISTORY

Albania

1995 Foundation of the association “Partners for Gjirokastér “, managed
by teachers and students

1997 Setup of contacts in northern Albania

1998 Implementation of initial sustainable projects: media libraries in
Gjirokastér (southern Albania) and Lezhé (northern Albania)

1999 Collaboration with grammar school Zurich-Wiedikon; voluntary work
during Kosovo crisis

2000 Payout of the first micro credits

2001 Conversion of “Partners for Gjirokastér® into International Project

Aid (continued involvement of youths): focus on sustainable project
management particularly in the area of education

2002 Setup of external coaching of project classes in schools

2003 Expansion of projects to the districts of Pérmet and Delviné
(southern Albania)

2004 Expansion of projects to northern Romania and exploratory trips to
the district of Mat (central Albania) as well as into the north of
Cameroon

2005 Expansion of project work into the district of Mat (central Albania)
as well as into the north of Cameroon

2006 Expansion of project work into the district of Puké (northern
Albania)

2007 First big project on behalf of SDC (Swiss Agency for Development

and Cooperation)
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Raising a glass to the joint success between Pius Rohner of SDC (middle) and N. Delavy, IPA 3
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In the year under review 67 people (including juniors) have worked for International
Project Aid, 45 of them being located in Switzerland. Of these 45 staff only six are
being moderately remunerated for their hours worked (the Management and two
additional members of the Key Team). All in all, the Key Team — of which the
management is a part —, the juniors and the additional interns (mostly teenagers) and
office assistants contributed approximately 7,315 hours worked. If one compares the
hours worked with the hours remunerated, one notices that in 2007 approximately
66% of the work was done on a voluntary basis. The Management and the rest of the
Key Team alone volunteered 2,238 hours.

ORGANISATION

Hours worked IPA 2007

2.459,00; 34%

4.856,00; 66%

@ voluntary hours worked 00 paid hours worked

IPA’s unpaid Board 2007 consisted of five people, while the operative part lies in the
hands of the three members of Management. The Management is part of the so-called
Key Team to which belong another three regular employees. The Key Team has thus
become smaller (by the end of 2007 it consisted of only five members), but in the year
ahead, it is planned to be strengthened again. The new Juniors Team that started its
work in late summer is smaller. The team 2007/08 (consisting of girls only at the
moment) is currently made up of 8 students from different grammar schools in Zurich.

The partners in Albania and Cameroon represent IPA on a local as well as regional
level and guarantee successful implementations of the projects on site. A small group
in England supports IPA particularly with fundraising activities.



FINANCIAL STATEMENT 2007

Balance Sheet as per 31.12.2007
Amounts in CHF

IPA

ASSETS 31.12.2007 31.12.2006
Current Assets

Liquid Assets 315,903 357,308

Accounts Receivable 104 81
Total Current Assets 316,007 357,389
Fixed Assets

Project-oriented Loans (micro credits) 3,743 (1) 6,692
Total Fixed Assets 3,743 6,692
TOTAL ASSETS 319,750 364,081
LIABILITIES
Short-term Debt

Social Insurance Contributions 16,508 9,309
Total Short-term Debt 16,508 9,309
Restricted Fund Capital 246,783 (2) 297,687
Association Capital

Retained Earnings 56,459 57,085
Total Association Capital 56,459 57,085
TOTAL LIABILITIES 319,750 364,081




Profit & Loss Account 1.1. - 31.12.2007

IPA

2007 2006
REVENUES
Membership Fees
Membership Fees 205 140
Passive Memberships 5,350 6,100
Total Membership Fees 5,555 6,240
Donations
Private Donations uncommitted 23,175 26,565
Private Donations committed 57,590 (3) 147,282
Donations by Corp./Found./Org. uncommitted 250 4,697
Donations by Corp./Found./Org. committed 321,040 234,318
Donations from Campaigns committed 126,453 43,076
Total Donations 528,508 455,938
Contributions from Public Authorities
Contributions from the Swiss Confederation 195,000 (4) 0
Contributions from Cantons / Municipalities 60,000 4,000
Total Contributions from Public Authorities 255,000 4,000
TOTAL REVENUES 789,063 466,178
EXPENSES
Direct Expenses for Projects
Projects Albania 363,787 264,734
Projects Albania USD 1,929 5,920
Projects Cameroon 166,600 46,650
Junior Project 71,719 24,875
Direct Travel Expenses 12,339 12,958
Total Direct Expenses for Projects 616,374 (5) 355,137
Administration Expenses
Administration 20,763 (6) 26,708
Rent 13,864 10,719
Personnel 137,888 (7) 76,895
Travel 1,498 285
Liquidation of Provisions 0 0
Currency Loss (-Profit) (16) (1,030)
Total Administration Expenses 173,997 113,578
TOTAL EXPENSES 790,371 468,715
Profit (Loss) before Financial Result (1,308) (2,537)
Interest Income 682 712
Total Financial Income 682 712
Annual Result before Funds Allocation (626) (1,825)
Funds Allocation Result
Incoming 1,006,866 726,363
Outgoing (1,057,770) (605,876)
Total Funds Allocation Result (50,904) 120,487
Surplus before Transfer / Withdrawal (51,530) 118,662
Transfer / Withdrawal
Withdrawal from committed Association Capital 50,904 (120,487)
Withdrawal from Association Capital 626 1,825
Surplus after transfer / withdrawal 0 0




STATEMENT OF CHANGES IN EQUITY

IPA

The statement of changes in equity represents the development of the

uncommitted capital.
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Funds from Internal Finance:
Acquired, uncommitted capital (cumulated)| 58,910 -1,825 57,085
Annual result 0 -1,825 1,825 0
Total Association Capital 58,910, -1,825 0 57,085
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Funds from Internal Finance:
Acquired, uncommitted capital (cumulated)| 57,085 -626 56,459
Annual result 0 -626 626 0
Total Association Capital 57,085 -626 0 56,459

APPENDIX TO THE ANNUAL REPORT 2007

GENERAL ACCOUNTING PRINCIPLES

The accounting of the year under review was done according to the accounting
standard Swiss GAAP FER. It conforms to the Swiss Code of Obligations as well
as the stipulations in the articles of association. The financial statements impart a

true picture of the actual financial status and profitability.

As IPA is classified as a small organisation, revenues and expenses are
recorded according to cash flow. A cash flow statement has not been generated.

CHANGES TO ACCOUNTING STANDARDS IN THE YEAR UNDER REVIEW

No substantial changes to accounting standards have been made in comparison

with the previous year.



IPA

ACCOUNTING AND VALUATION STANDARDS

The balance sheet items are valuated according to the market value on the date
of balance, unless otherwise stated next to the subsequent individual balance
sheet items. The accounting is done in Swiss Francs. Foreign currency assets
are converted as per exchange rate at the date of balance.

Liquid Assets: This position comprises cash and bank accounts.

Accounts Receivable: Nominal value

Project-related loans (micro credits): This position comprises benefits in the
form of interest-bearing, repayable loans. The value is nominal as per balance

date, less foreseeable non-payment risks.

Accounts Payable: This position comprises all existing liabilities as per balance
date. The value is nominal.

Association Capital: This position comprises the usable funds that have been
acquired in the context of the statutory purpose (uncommitted association funds).

NOTES TO THE INDIVUAL POSITIONS OF THE BALANCE SHEET AND THE
PROFIT & LOSS ACCOUNT

Project-related loans (micro credits) (1):
The change in project-related loans (small-scale credits) is as follows:

Count MK Amount in Count MK Amount in
2007 CHF 2007 2006 CHF 2006
Opening balance micro credits 6 6,692 7 10,109
Complete / partial amortisation -3 -3,061 -1 -3,486
New micro credits 0 0 0 0
Currency adjustment -31 69
Change in del credere micro credits 143 0
Total micro credits 3 3,743 6 6,692
Committed fund capital (2):
31.12.2006 Income Outgoings 31.12.2007
Junior Project 0 126,453 126,453 0
Projects Orphans in Albania 0 1,374 0 1,374
Projects Education in Albania 286,150 230,665 358,965 157,850
Projects Society in Albania 11,537 68,000 78,537 1,000
Projects Nutrition in Cameroon 0 48,559 0 48,559
Projects Education in Cameroon 0 224,128 196,128 28,000
Projects Education in Switzerland 0 10,000 0 10,000
Total Funds Capital committed 297,687 709,179 760,083 246,783

Private donations committed (3): The significant decrease of this position
compared to last year is largely due to an individual who made an extraordinarily
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generous one-time donation to IPA in 2006. The donation total in 2007 is
therefore lower without a comparable single donation.

Contributions from the Swiss Confederation (4): The SDC (Swiss Agency for
Development and Cooperation) for the first time funded an IPA project.

Direct project expenses (5): In the reporting year, 24 projects have been
implemented and another 7 projects and programmes are in progress. Of all the
31 projects and programmes, 25 are located in Albania and 6 in northern
Cameroon. Even though the number of projects remained constant compared to
the previous year, the direct project expenses could be significantly increased
both in Albania and Cameroon. This is mainly due to the fact that the projects
have grown more comprehensive and complex.

Administrative expenses (6): This position comprises all expenses that are
incurred during the daily business in Switzerland. It includes expenses such as
office supplies (printer cartridges, stationary and envelopes, mailing expenses
etc.), IT-expenses as well as maintenance and further development of our
homepage. The administrative expenses are lower compared to the previous
year as the one-time expenses for the moving into our new office have fallen
away.

Personnel (7): position comprises the salary of the three members of
Management as well as of three additional members of the Key Team. To these
persons, the total amount of CHF 137,888 was remunerated. Additionally, the
Management and the rest of the Key Team (6 persons in total) worked a total of
2,238 voluntary hours in the reporting year. The significantly increased expenses
for personnel can be ascribed to the increased workload of the Management and
the Key Team in general.
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&n die Mitgliederversammiung der
International Project Aid (IPA), Zirich

Zirich, 20, Mdrz 2008

Bericht der Revisionsstelle

Als Revisionsstelle haben wir die Buchflihrung und die Jahresrechnung {Bilanz, Betriebs-
rechnung, Rechnung {iber die Verdnderung des Kapitals und Anhang / Seiten 5 bis 9) des
Vereins International Project Aid (IPA) flir das am 31, Dezember 2007 abgeschlossene Ge-
schaftsjahr geprift.

Fiir die Jahresrechnung ist der Vorstand verantwortlich, wahrend unsere Aufgabe darin be-
steht, diese zu prifen und zu beurteilen. Wir bestitigen, dass wir die Anforderungen hin-
sichtlich Befdhigung und Unabhéngigkeit erfilien.

Unsere Priifung erfolgte nach den Grundsatzen des schweizerischen Berufsstandes, wonach
gine Priifung so zu planen und durchzuflhren ist, dass wesentliche Fehlaussagen in der Jah-
resrechnung mit angemessener Sicherheit erkannt werden. Wir priiften die Posten und An-
gaben der Jahresrechnung mittels Analysen und Erhebungen auf der Basis von Stichproben.
Ferner beurtellten wir die Anwendung der massgebenden Rechnungsiegungsgrundsatze, die
wesentlichen Bewertungsentscheide sowie die Darstellung der Jahresrechnung als Ganzes,
Wir sind der Auffassung, dass unsere Priifung eine ausreichende Grundiage fiir unser Urteil
bildet.

Gemiss unserer Beurtellung vermittelt die Jahresrechnung ein den tatsdchlichen Verhaltnis-
sen entsprechendes Bild der Vermégens-, Finanz- und Ertragslage in Ubereinstimmung mit
Swiss GAAP FER. Ferner entsprechen die Buchfiihrung und die Jahresrechnung dem schwei-
zerischen Gesetz und den Statuten.

Wir empfehlen, die vorliegende Jahresrechnung zu genehmigen.

Ferner bestatigen wir, dass die einschligigen Bestimmungen der Stiftung ZEWO eingehalten
sind.

rnst & Young AG

L
U
.\“ ,J/W%L .
Marcp P. Tagmann Willi Holdener
dipl. Wirtschaftspraler dipl, Wirtschattsprifer

(Leitender Revisor)
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The following charts clarify the sources of the financial means as well as their use for

the different project areas:

Division of Donations
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PERFORMANCE REPORT 2007

A  STATUTORY PURPOSE OF IPA

IPA aims to achieve:

e Development aid in southeast and eastern Europe as well as in the entire
world in various areas, in particular in the area of education

e “Help for self-help”

e Creation of learning and experience opportunities for students in Switzerland
in the area of development cooperation

e Our organisation does neither pursue any commercial purposes nor any profit

B IPAKEY FIGURES

2007 2006
Number of regions in which work was done 7 7
Total number of projects 31 31
Completed projects and completed parts of multi-part 24 20
projects
Programmes or recurring projects 7 11
Educational projects 18 15
Projects for children and adolescents 2 7
Projects involving micro credits 6 7
Projects aimed at elderly and disabled people 2 1
Projects in the areas of food production and ecology 3 2
Projects in the area of health care 1 8
Number of children and teenagers benefiting from 9,700 8,800
ongoing projects or projects completed in 2007
Number of teachers and carers benefiting from ongoing 230 530
projects or projects completed in 2007
Collaborations with Swiss schools 6 6
Swiss teenagers directly involved at IPA (juniors, interns, 20 21
and additional office assistants)

12



C GOVERNING ENTITIES AND MANAGEMENT

(As PER END OF 2007)

Board: Martin Haab / President
Thomas Koellmann
Martin Kopp
Brigitte Steimen
Roman Sandmayr
Auditing Agency [—__
Daniel Portmann Pietro Tomasini Nicole Delavy
Deputy Manager Manager Member of Management
Finances Co-ord. & Project Management Project Management

Junior T
Laura Cassani Denis Hofer _ | Junior Team
Member Key-Team

Member Key-Team

The terms in office of the executive positions are defined according to the articles of
association as follows:

Board: 3 years (last election in April 2005)
Management: Indefinite employment contract
Auditor:

1 year

13
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D GOALS AND THEIR ACHIEVEMENT IN 2007

Financial Goals Achieved? | Comment

Increase of donation proceeds to yes Exceeded

CHF 650,000.-

Implemented projects in Albania yes Turnover: CHF 382,600

worth CHF 350,000.- (direct project

expenses)

Implemented projects in Cameroon yes Clearly exceeded

worth CHF 130,000 (direct project (Turnover: CHF 221,400)
expenses)

Operative Goals

Consolidation of project work in the yes 4 projects implemented in the district
district of Puké, northern Albania of Puké

Further expansion of project work in yes 6 projects implemented

northern Cameroon

Win new schools for a collaboration yes Commitment of 4 Swiss schools
with IPA in Switzerland

Wider distribution of core partially |Sharing of core competencies with a
competencies to members of the long-term member of the Key Team
Key-Team

Adjustment of local structures (in yes Employment of an assistant for the
Albania and in the north of regional partner in Cameroon and
Cameroon) to increasing workload increase of the partner in
requirements northern Albania

E GoOALSFOR 2008

Financial Goals

Consolidation of donation proceeds at CHF 600,000

Operative Goals

Start systematic expansion of cooperation with Swiss schools

Expansion of IPA teams in view of the tasks ahead

Further improvement of internal processes within the Junior Team

14



1PA

The following report highlights a few projects typical for the type work we conduct at
IPA. At the centre of our activities lies education. While the number of projects and
programs has remained stable, the average size of these projects has increased.
Through some of our projects we are now able to reach thousands of children and
therefore increase the efficiency of IPA.

ACTIVITY REPORT

Montencgro

Serbia

. ePleté
ul % \rrith
T #Lezhé
Delbnisht® sKomsi
L =
.f Tirana

THE FORMER
YUGUOSLAWV
REPURBLIC OF
MACEDONIA

L ]
Maroua

Albania Province Extréme-Nord in Cameroon

PROJECTS IN ALBANIA

Projects in Co-operation with Swiss Schools

During 2006 a number of long standing co-operation agreements with Swiss Schools
came to an end and it is pleasing to report that we have been able to replace them
with some new ones during 2007. While the planning and fund raising phases have
been completed at a number of schools, the implementation of the various chosen
projects in Albania (and also Cameroon) will take place during the coming year.

Students of the secondary school Buechholz in Zollikon have for the last three
years, together with their teachers, worked with IPA. This year’s relief operation for
their partnership school in Vrrith (in the mountains of northern
Albania) was again supported by the municipality of Zollikon.
With this help the roof and ceiling of the 9-year-school in
this remote village have been completely replaced and the
pleasure is large both in Albania and in Switzerland. We are
now very much looking forward to the on-going cooperation
between Zollikon and Vrrith.

In November the students of an inter-disciplinary course at the
Kantonsschule Freudenberg in Zurich have started getting
involved in an extraordinary project in Kerthpul in northern
Albania. The aim of the project is the complete renovation of :

the medical centre of the region so that patients can be  [hasnotyetbeen possible fo
treated there again. destroyed during the civil war.

15



The Projects of the Junior Team 2006/07

During their control visit the members of the
Junior Team are presented with flowers by

1PA

For the first time the Junior Team has realised two
projects simultaneously — one in Albania and one in
Cameroon. This was the specific wish of the Team.
The objective in Albania was to achieve as
complete a renovation of the primary school
building in Koder (southern Albania) as possible.
In the summer, with the support of two Lions-Clubs,
a number of partial projects could be completed in
an initial step. With this the most pressing problems
could be dealt with. During a visit to Koder last
October, four members of the Junior Team were
pleased to see that the projects have been
completed entirely successfully and that they have
already had a large impact on the village. The
Swiss students were particularly pleased to find the
kindergarten resurrected. With the proceeds from
a charity concert featuring Vera Kaa it will now be
possible to continue to implement further projects.
We can anticipate that the number of students in

the children of Koder. Koder will from then onwards start growing rapidly.

IPA Projects

For the first time IPA has been awarded
with the mandate for a large project by the
SDC. The project for the complete
renovation of the nine grades school in
Komsi received additional support from a
charity. Step-by-step the building was
renovated and totally refurbished. Providing
drinking water and teaching material for
the students was a main priority. The fact
that a computer room was set up is almost
unheard of in Albania. The authorities have
expressed their gratitude in multiple ways:
firstly, the IPA members were named
‘honorary friends of the region”, secondly,

[ B
Together with the children they were happy about the
renovation of the school in Komsi (from left): the
educational director, the president of the community and
the school director.

through the number of dinner invitations received and most importantly, the education
authorities’ decision to supply an IT teacher for the school.

Having gained a lot of experience and know-how in renovation projects, IPA is now
increasingly being approached to undertake projects in areas such as further
education, prevention of violence, promotion of women etc. — i.e. projects whose aim it
is to provoke change in thinking models and social structures. The issue of “violence”
is coming up again and again. With the project in Lezhé (northern Albania) the project
leader and her team attempted to approach the issue “domestic violence” in a

16



comprehensive manner. Typically children
exposed to such violence perform poorly at
school and display anti-social behaviour.
The teachers involved in the project thus
concentrated their efforts specifically on
these children, engaging them in sports,
arts-and-crafts or music, however, also
providing many extra lessons in order for
them to make up the many gaps in their
education. Visiting fathers involved in do-
mestic violence was a particularly sensitive
undertaking. However, a number of signifi-
cant results could be achieved through
many lengthy discussions.

i

Having had good experiences, the teachers are now
even willing to continue to provide extra tuition for free for
the disadvantaged pupils.

In the village of Pleté, located in the mountains of northern Albania, IPA visited the
little school back in 2006 and was able to replace the roof and ceiling in the same

With a new rof, replaced idows and doors, a protecting
wall and renovated toilet, learning is a pleasure again.

year. In 2007 we were able to implement
another four important projects. All win-
dows and doors of the building were
replaced, a wall was erected behind the
house preventing the classrooms from
flooding during heavy rainfall, while two
toilets were built for the children and the
teachers next to the school. Thanks to
all this and because the school is now
fully refurbished it is now possible to
conduct lessons regularly and in an
adequate environment.

In the non-educational field we have set

up another IPA Fund having gained positive experiences with the funds for orphans
and for schools. We are now looking forward to supporting the rural areas with a
similar fund dedicated to medical installations. Thanks to this fund medical centres
and small out-patient surgeries will receive simple diagnostic equipment, medication
and consumables. Given the massive needs as well as the geographical distances the
fund had to be structured somewhat differently to the first ones. An exchange system
was set up so that the various medical centres can swap medication and equipment

as needed.

17
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Projects in Co-operation with Swiss Schools

Unfortunately, we didn’t realise any projects in Cameroon in co-operation with a Swiss
school during the last year. Nonetheless, the secondary school students, grade 3A
Dietlikon and grade SU06d Technische Berufschule Zirich, have successfully
raised funds towards two projects in the planes of Cameroon. Both projects will be
realised beginning in early 2008. In Logone-Birni rice will be grown with the help of
youths addicted to alcohol (project of grade 3A Dietlikon) and in Mada a drinking well
will be built. Both projects are designed in such a manner that the village population
will benefit in multiple ways.

The Project of the Junior Team 2006/07

As mentioned earlier, having started their
involvement back in the autumn of 2006, it
was the wish of the Juniors to work on a pro-
ject both in Albania and in Cameroon (de-
spite knowing that they would not be able to
go and visit Cameroon). Through their in-
tense engagement with the region and its
issues it was possible for the twelve Juniors
to learn a lot about Cameroon and de-
velopment work on the African continent.
The Juniors’ project title “pimp the village”,
relates to four partial projects in the village
of Mazera. This village suffered a great deal
from hunger, insufficient supply of drinking water and a range of other problems. The
Juniors are planning to support the village population in the production of rice, the
building of wells, in the area of education (partial renovation of the school) as well as
medical provisioning (equipping of the medical centre). Thanks to the very generous
contributions of a number of charities it was possible by the end of the year to install
two pumping wells and to begin with the planting of rice. The fund-raising activities
lasted until December, at which point it became clear that additionally both the medical
centre and the school would benefit from the efforts of the Swiss students. The
majority of problems facing the village should thus be eliminated by early spring 2008.

The pump has been installed, the foundation for the
well is under construction.

IPA Projects

The school of Maga offers education from
first grade to baccalauréat for 3,500
students. The school offered just 16
rooms and the children had to sit squa-
shed on the floor, there was no toilet, no
text books and no drinking water. This
school, so vital for the region, has now
undergone a complete renovation and
has been fully refurbished. All those
involved were fully engaged and thus a

. a -

The children of Maga are keeping their new school clean.
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great result was achieved. The enthusiasm for the new class rooms, the fountain, the
toilets and the teaching material was such that a book for comments had to be
provided so that the students, teachers and many visitors to this new attraction could
express their thanks.

In the extreme north of Cameroon approximately three quarters of all children are
not in the possession of a valid birth certificate. Because of this they are not allowed
to move from fifth grade to sixth grade, thus their education typically ends at this
juncture. IPA has set up a pilot project to provide 200 fifth-grade students with such
a document. This was the first time IPA needed the co-operation of the authorities for
one of its projects and a number of typically bureaucratic hurdles had to be overcome.
Thanks to the enormous effort of our regional partner the pilot phase of this project
has nonetheless been successfully completed. The project is critical for the future of
these children and thus for the development of this flood-prone region. IPA has thus
decided to continue with the project in 2008.

Thousands of street children live in miserable conditions in the towns of northern
Cameroon. The association taking care of these children in Maroua has, despite
significant efforts, not been able to deal with the task adequately. It was lacking even
the most basic items such as desks and chairs or even telephones. A detailed
analysis furthermore brought up weaknesses in the area of structuring and know-how.
IPA decided it would be more efficient to invest in the strengthening of the
association and the training of its key staff rather than simply providing money for a
specific project. The project was thus divided into two parts. On the one hand the
association received an adequate infrastructure; on the other hand the management
received training in the areas of project management and fund raising.

CONCLUSION 2007

The figures for the year show how much IPA has been able to expand its activities in
northern Cameroon. A total of CHF 221,400 (2006: CHF 47,000) could be invested in
projects in Cameroon, it is thus fair to conclude that the strategy to expand the IPA
projects into Cameroon was correct. It is important to note that this was not achieved
at the expense of projects in Albania. On the contrary, we have this year been able to
increase our investments to CHF 382,600 (2006: CHF 290,000). Again, by far the
most significant contribution went to projects in the area of education which received a
total of CHF 519,300 while the other projects and programmes were given CHF
84,700. None of the projects experienced any serious problems and the local
population was always fully engaged proving their keen interest to improve the
situation.

The financial objectives set for 2007 have been surpassed by a great deal. All areas
grew significantly and we believe this is a result of the growing trust the various
sponsors place in IPA. On the other hand, one of the operational targets could only be
partially achieved. It has proved to be extremely difficult to find experienced people
willing to work (largely voluntarily). We will however make every effort to enlarge the
team sufficiently by autumn 2008 in order to be able to tackle the large projects which
are currently in preparation.
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